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SUMMARY OF KEY MATTERS DISCUSSED AT THE TWENTY-SECOND ANNUAL
GENERAL MEETING (“22"° AGM”) OF XIN SYNERGY GROUP BERHAD (FORMERLY
KNOWN AS JADE MARVEL GROUP BERHAD) (“XIN SYNERGY” OR “THE COMPANY”)
HELD ON THURSDAY, 12 SEPTEMBER 2024

REPLY TO QUESTIONS FROM THE MINORITY SHAREHOLDERS WATCH GROUP

(“MSWG”)

Operational & Financial Matters

1)

For FYE 2024, the Group recorded revenue of RM70.58 million (FYE 2023:
RM23.94 million). The increase in revenue was mainly due to the higher
contribution from the Group’s property development division. With higher
revenue achieved during the financial year, the Group managed to lower the loss
from continuing operations to RM0.87 million from RM42.57 million recorded for
the previous financial year (Page 8 and Page 58 of the Annual Report
2024/AR2024).

a)

b)

The revenue increase was mainly due to the recognition of the progressive
revenue for the Ritze Perdana project in Simpang Ampat (Page 8 of AR2024).
As Ritze Perdana has already been completed (Page 7 of AR2024), and the
Group will only launch Phase 1 of the Jade Perdana Series in early 2025
(Page 9 of AR2024), what is the outlook for the Group’s revenue in FYE 20257

The development project, Jade Perdana series is in the stage of preparing tender
documents applying for a permit for the commencement of work.

The Group estimates an overall revenue of RM24.50 million in FYE 2025, out of
which the Property Development segment will contribute revenue of approximately
RM22 million by selling its completed inventories. Meanwhile, the Financing and
Others segment will contribute revenue of approximately RM2.50 million to the
Group.

With the significantly lower loss, what is Xin Synergy's prospect of improving
the bottom-line result or turning around the continuing operations in FYE
2025?

The Group disposed of those loss-making subsidiaries in FYE 2024. Besides, also
recognised those potential impairment on the property, plant and equipment, right-
of-use assets and receivables, written down the potential impairment in inventories
during the FYE 2024. The Group anticipates a breakeven result after eliminating
the operating cost and overheads without the presence of the extraordinary
expenses that cause losses to the Group.
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2)

3)

Manufacturing

Revenue from the manufacturing division decreased RM5.92 million to RM0.26
million for FYE 2024 compared to RM6.18 million for the corresponding period
in the previous financial year. The division recorded aloss for the financial year
of RM3.22 million as compared to profit for the financial year of RM1.18 million
for the corresponding period in the previous financial year (Page 8 of AR2024).

a)

b)

What factors led to the sharp decrease in manufacturing's external revenue
(Pages 141- 142 of AR2024)? What immediate measures are taken to revive
revenue and steer the division towards profitability?

The Group had disposed of both asphalt premix manufacturing plants in Kedah
and Penang states due to the competitive market condition, low sales profit margin,
high working capital required, low economies of scale and the challenges faced on
the debt collection etc. The disposal of loss-making manufacturing plants is in the
best interest of the Group.

What is the previous, current, and targeted utilisation rate for the Group’s
manufacturing for FYE 20257

The Group disposed of the manufacturing plants in FYE 2023.

Impairment on Receivables

a)

There was an impairment on trade and loan receivables amounting to
RM26.18 million in FYE 2024 (FYE 2023: RM17.84 million) (Page 65 of
AR2024).

i) Which trade and loan were involved in this impairment loss exercise?

The impairment on trade and loan receivables consists of loan receivables from
the Financing segment of approximately RM26.19 million (FYE 2023: RM18.13
million), trade receivables from the Healthcare & others segment of RM Nil
(FYE 2023: RMO0.79 million) and reversal of trade receivables from the
Manufacturing segment approximately of RM0.01 million (FYE 2023: RM1.08
million). As summarised in table form below:-

FYE FYE

2024 2023

Manufacturing - Reversal (17,203) (1,084,965)
Financing - Loan receivables 26,193,923 18,132,558
Healthcare & Others — Trade receivables - 789,348
26,176,720 17,836,941

ii) What measures are taken to collect these trade and loan receivables?

Necessary debt recovery actions have been taken including legal proceedings
to recover the impaired receivables, debt restructuring and close follow up with

the receivables.
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4)

i)

Is the amount fully recoverable? If so, how much of these receivables
have been recovered to date?

The impairment amount is not fully recoverable but partially recovered. The
amount recovered was approximately RM2.99 million as at the end of August
2024.

b) Also, other receivables were impaired by RM5.14 million in FYE2024,

(o]0

i)

i)

mpared to none in FYE2023 (Page 65 of AR2024).

What other receivables were impaired in FYE 20247

Other receivables impaired in FYE 2024 represent the amount owing by the
disposed subsidiaries and persons who took over the disposed subsidiaries

amounting to approximately RM1.96 million and RM3.17 million respectively.

Is the amount recoverable? If so, what measures are taken to recover,
and how much other receivables have been recovered to date?

Those impairment loss mainly from the disposal of loss-making subsidiaries
whereby the recoverability is in doubt.

Does the management expect another impairment loss for other
receivables in FYE 20257

The management expects no potential impairment loss for other receivables in
FYE 2025.

Inventories Written Down

In FYE 2024, inventories were written down, amounting to RM3.90 million (FYE
2023: RM199.85K) (Page 58 of AR2024).

a)

b)

Whilst minimal inventories were written down in FYE2023, what caused
the Group to write down the substantial value of the inventories in
FYE2024?

The inventories written down in FYE 2024 mainly consist of RM3.23 million of
property development costs and RM 0.67 million of slow-moving inventories.
Property development costs incurred for the land held for the property
development whereby the recoverability is not justifiable and due to change of
project plan which significantly diverse from the initial plan. Meanwhile, the slow-
moving inventories written down due to their net realisable value is lower than
cost.

What was the age of these inventories before the written-down exercise
took place?

The average age of these inventories is more than 5 years.
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c) Can these inventories written down be reversed? If so, what is the
prospect of reversing the amount or salvaging some of these written-down
inventories in FYE 20257

The Management is considering few strategies to salvage these written down
inventories, such as targeting a new market, reactivation, repackaging and/or
refurbishment of the development planning, by way of enhance some of the
features and components, then make it more competitive to the current market
and demand. We believe the written down value shall be recovered upon sale
occurring in future.

Corporate Governance Matters

5)

6)

Practice 5.9 of the Malaysian Code on Corporate Governance (“MCCG”) states
that the board comprises at least 30% women directors.

The Company’s response: Applied. The Board currently has two (2) women
Directors out of a total of five (5) Directors, representing 40% female
representation at the Board level (Page 34 of the CG Report 2024).

MSWG’s question: What benefits has the Board experienced by having 33%-
woman representation among its members? How have these benefits impacted
the Board's performance?

Both women Directors were appointed on 12 March 2024 and have attended 2 Board
of Directors’ Meetings since their appointment. Based on their skills, knowledge,
experience and exposure, we believe they are able to provide independent insight and
advice to the management and make valuable contributions to the Group.

While we recognise the importance of gender diversity, our primary focus has been on
ensuring the Board comprises a well-balanced mix of skills and experience of Directors
to discharge its responsibilities effectively and competently.

Practice 13.6 of MCCG states that Minutes of the general meeting should be
circulated to shareholders no later than 30 business days after the general
meeting.

The Company’s response: Departure. The minutes of the 21st AGM were not
circulated to the shareholders. However, the Summary of Key Matters discussed
at the 21st AGM was published on the Company’s website at
www.Xinsynergy.com.my (Page 70 of CG Report 2024).

MSWG’s comment: We urge the Company to adopt this Practice by publishing
the minutes of the 22nd AGM as the publication of Key Matters discussed is not
a substitute for the circulation of the minutes of the general meeting.

We acknowledge that Practice 13.6 of MCCG stipulates that the minutes of the general
meeting should be circulated to shareholders no later than 30 business days after the
meeting. As stated in our CG report 2024 on page 70, the minutes of our 21* AGM
were not circulated to shareholders. Instead, we promptly published a Summary of Key
Matters Discussed at the said meeting on our company website at
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8)

www.xinsynergy.com.my, in compliance with Paragraph 9.21(2)(b) of the Main Market
Listing Requirements of Bursa Malaysia Securities Berhad.

However, the Board took note of the MSWG’s comment and will consider publishing
the minutes of the general meeting in the future.

Corporate Governance Matters

Practice 5.9 of the Malaysian Code on Corporate Governance (“MCCG”) states
that the board comprises at least 30% women directors.

The Company’s response: Applied. The Board currently has two (2) women
Directors out of a total of five (5) Directors, representing 40% female
representation at the Board level (Page 34 of the CG Report 2024).

MSWG’s question: What benefits has the Board experienced by having 33%-
woman representation among its members? How have these benefits impacted
the Board's performance?

Both women Directors were appointed on 12 March 2024 and have attended 2 Board
of Directors’ Meetings since their appointment. Based on their skills, knowledge,
experience and exposure, we believe they are able to provide independent insight and
advice to the management and make valuable contributions to the Group.

While we recognise the importance of gender diversity, our primary focus has been on
ensuring the Board comprises a well-balanced mix of skills and experience of Directors
to discharge its responsibilities effectively and competently.

Practice 13.6 of MCCG states that Minutes of the general meeting should be
circulated to shareholders no later than 30 business days after the general
meeting.

The Company’s response: Departure. The minutes of the 21st AGM were not
circulated to the shareholders. However, the Summary of Key Matters discussed
at the 21st AGM was published on the Company’s website at
www.xinsynergy.com.my (Page 70 of CG Report 2024).

MSWG’s comment: We urge the Company to adopt this Practice by publishing
the minutes of the 22nd AGM as the publication of Key Matters discussed is not
a substitute for the circulation of the minutes of the general meeting.

We acknowledge that Practice 13.6 of MCCG stipulates that the minutes of the general
meeting should be circulated to shareholders no later than 30 business days after the
meeting. As stated in our CG report 2024 on page 70, the minutes of our 21t AGM
were not circulated to shareholders. Instead, we promptly published a Summary of Key
Matters Discussed at the said meeting on our company website at
www.xinsynergy.com.my, in compliance with Paragraph 9.21(2)(b) of the Main Market
Listing Requirements of Bursa Malaysia Securities Berhad.

However, the Board took note of the MSWG’s comment and will consider publishing
the minutes of the general meeting in the future.
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QUESTIONS RAISED DURING THE MEETING

QL.
Al.

Q2.

A2.

Q3.

AS.

What is the current progress of the Ritze Perdana housing development project?

The Ritze Perdana Project has recently received the Certificate of Completion and
Compliance and has successfully launched. Additionally, the Group is undertaking a
new housing development Jade Perdana series located at Simpang Ampat, Penang.
The Group anticipates launching Jade Perdana in 2025.

In the Management Discussion and Analysis of the Company’s Annual Report
year 2024, the property sector is under significant pressure due to the
oversupply of commercial and residential properties in Malaysia. What is the
current market outlook for Penang compared to other states?

The Group’s upcoming development project “Jade Perdana” is strategically located
near Batu Kawan, a promising industrial area, which positions us to anticipate a strong
sales volume. As a result, we do not expect the same level of impact on the property
segment in Penang as seen in other states.

What is the current operational status of Only Korea (M) flagship Store? What
are the capital expenditure and expected return on investment (“ROI”)

Only Korea has successfully launched its first retail store at Pavilion Bukit Jalil.
However, the Group has decided to transition Only Korea’s operations from a retail
model to a distribution model due to the high costs associated with renting retail space.
Recently, Only Korea has begun distributing to large retail outlets, including Watsons.
Despite this shift, the current retail store will continue to operate.

The capital expenditure for Only Korea is estimated to be between RM1.5 million and
RM2 million, with an expected ROI of 3 to 5 years.



