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SUMMARY OF KEY MATTERS DISCUSSED AT THE TWENTY-THIRD ANNUAL 
GENERAL MEETING (“23RD AGM”) OF XIN SYNERGY GROUP BERHAD (“XIN 
SYNERGY” OR “THE COMPANY”) HELD ON FRIDAY, 12 SEPTEMBER 2025 

 
REPLY TO QUESTIONS FROM THE MINORITY SHAREHOLDERS WATCH GROUP 
(“MSWG”) 
 
Operational & Financial Matters  
 
1) For the FYE 2025, the Group recorded revenue of RM24.84 million and loss before 

exceptional items and tax of RM0.34 million as compared to RM70.62 million and 
profit before exceptional items and tax of RM4.46 million in the previous financial 
year. The decrease in revenue was mainly due to higher contribution from the 
Group’s property development division recorded in the previous financial year. 
The Group recorded the loss of RM1.85 million from continuing operations as 
compared to RM0.87 million in the previous financial year (Page 8 of the Annual 
Report (AR) 2025). 

 
What concrete measures are being implemented to reverse the loss? What is the 
Board and Management's realistic timeline for returning to profitability? 

 
The Group will be focusing on a development project in Simpang Ampat, namely 
Perdana Putera, Phase 1 of Perdana Putera has already commenced the site works at 
the beginning of the financial year and is expected to contribute positively to the Group’s 
revenue within the next two (2) years. Meanwhile, Phase 2 of Perdana Putera will be 
launched and commence once a sales response of at least 60% has been achieved. 
 
In addition, the Group anticipates some contribution to profit from the financing division. 
The Management remains confident that the Group will return to profit within the next 
two (2) to three (3) financial years. 

 
2) Phase 1 of Perdana Putera development project, consists of 63 units double-

storey terraced houses with estimated gross development value (GDV) and gross 
development cost (GDC) of approximately RM41 million and RM35 million 
respectively. 

 
There is an oversupply of commercial and residential properties in Malaysia, 
leading to a glut in the property market and the property market is expected to 
take some time to reach a new equilibrium as demand struggles to keep pace with 
the uncertain economic conditions (Page 7 of AR 2025). 
 
Considering the challenging property market conditions mentioned above, what 
is the realistic absorption timeline for all 63 units, and how will carrying costs 
during extended sales periods impact the projected RM6 million gross profits 
(RM41 million GDV - RM35 million GDC)? 
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As at 8 September 2025, 31 out of 44 Non-Bumiputera units have executed the Sale and 
Purchase Agreements (SPA), while the remaining 13 units are pending for end-financing 
approval. With this progress, the sales achievement has surpassed 65%, which is 
sufficient to support our Group’s operating cost. Accordingly, the Management has 
decided to revise the selling price for the remaining 20% to 30% units, subject to the 
situation and sales progress. 

 
The target is to achieve at least 90% sales upon completion of construction. The revision 
in selling price is expected to adequately cover the potential carrying costs and cashflows 
requirements during any extended sales period, if required. 

 
3) Despite raising RM8,982,603 ((17,626,900 × RM0.1860) + (5,000,000 × RM0.1955) + 

23,000,000 × RM0.2055)) through issuing 45,626,900 new shares (Page 44 of AR 
2025) (45,626,900 new shares ÷ 501,895,932 total shares (Note 23, Page 113 of AR 
2025) = 9.1% dilution) and maintaining cash of RM26.3 million (Note 22, Page 113 
of AR 2025), the Company continues making losses of RM1.85 million (Page 56 of 
AR 2025) from continuing operations. 

 

How long can current cash resources sustain operations at the current burn rate? 
What safeguards exist to protect shareholders from being diluted further if Xin 
Synergy needs to raise more money by issuing additional shares? 

 
The Group continues to manage its committed cost and cash flows prudently, with efforts 
directed towards prolonging the Group’s capacity to sustain operations at the current 
burn rate, and monetize the existing property assets where feasible. 
 
In addressing funding requirements, the Management will consider various alternatives, 
including but not limited to conducting a rights issue, while ensuring that the interests of 
existing shareholders are protected against dilution. 

 
4) Going forward, the Group will focus on the profitable business ventures in growth 

areas that are complementary to our existing business activities, as well as 
providing the additional revenue streams for the Group in the near future. The 
Group will actively identify and pursue these opportunities in this coming year 
(Page 9 of AR 2025). 

 
What is the latest update on pursuing new opportunities? Has the Group identified 
any new prospects that complement the existing business? If so, please share 
these opportunities with shareholders. 

 
In addition to the ongoing projects, the Group is also exploring opportunities related to 
property development and financing. At present, the Management is monitoring progress 
in these areas and will make the necessary announcements should there be any material 
developments, including any potential venture into new business segments. 

 
5) During the current financial year, the Group did not conduct formal corruption risk 

assessments in FY2025. In recognition of this gap, Xin Synergy is committed to 
enhancing its governance framework by progressively implementing internal 
controls and corruption risk assessment mechanisms as part of its future 
sustainability roadmap. (Page 14 of AR 2025) 
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When does the Group plan to initiate formal corruption risk assessments across 
its operations? 
 
The Group acknowledges the importance of formal corruption risk assessments in 
strengthening governance practices. However, at this juncture, the Group has not 
allocated a budget for this initiative, given our current loss-making position. 
 
Given our financial constraints, Management must exercise prudence and prioritise 
expenditures that are critical to sustaining operations and restoring profitability. 

 
Nevertheless, the Group remains committed to progressively enhancing its governance 
framework, and formal corruption risk assessments will be considered and implemented 
once our financial position improves. 

 
 

 

 


